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Rory Dakin   0:03
The presentation, I'll send a link out to everyone for this. So our presenter today is Chris Garrett from PAX 8 and other than that I will just hand it over to Chris.
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Christopher Garrett   0:14
Thank you, Rory. Thank you everyone for joining today. Hope everyone's doing a wonderful day. Take advantage of. I think we're starting to see a little bit more sunlight, so let's take advantage of it as well. So I'm a productivity solution consultant here at Backstate, so I specialize when it comes to Microsoft licensing and working with Rory as well to help out with his partners.
So what we'll cover today is really to going over in the high level aspect of Copilot, making sure that you're aware of the things that are available for you for free, what those versions are to be paid. You've read about it all over the place to help you understand the basis of helping you.
Guide you through your copilot journey.
So the one thing I really want to emphasize here when it comes to Copilot is Copilot's not here to replace people. It is not there to start taking people's jobs. It's really is your AI assistant for work. I call it my personal assistant for under a dollar a day.
If I could tell anyone here I could get you a personal assistant for a dollar per day, we'd say no to that, right? We'd all would love one. We'd love to find more time available to be able to do more things more efficiently or being able to just do an extra task, send an extra e-mail, and how much value that can bring to a company by just sending that extra.
Your e-mail making that extra call and that. So really AI is there to enhance your current workforce and that is helping you find more time so then you can focus on what's more value driving for your businesses. On top of that is to helping you find more time afterwards.
So best example is by showing that AI has had a very quick implementation with a Fortune 500 company. Over 70% of the Fortune 500 companies out there in the world are currently already using Microsoft's 5 copilot. This is one of the fastest adoption rates we've seen in years when it comes to new features.
And technologies. And there's a no brainer. Why? Look at some of these results here. We can take a look here. Honeywell saying that they're saving about 92 minutes per week. That's equivalent to hiring 187 new employees.
And all these other cases that are saying that they're saving so much time for each one of their employees and not bringing in return on investment, cuz you have to look at Copilot as an investment in your staff so then they're able to work more efficiently and spend more time doing their actual task and less on the admin side of things. So really what?
Fortune 500 companies are saying is that this is saving time for my employees to be able to do more with less.
So the first thing we always want to talk about here, and that is for sure, is that to start off with your AI journey, we always recommend that you start off slow by getting used to using Copilot. The best way to start using it is with Copilot Chat. The reasoning why it's free. You could have access to it tomorrow morning. All you have to.
Access is copilot.microsoft.com. If you have a Business Basic Standard Premium E1 E 3 E 5 license, you have full access to the Copilot chat capabilities. The reason why we want to emphasize using Copilot chat rather than some of the other AI tools available that are for free.
Microsoft is protecting the data. It's not using your data in any source for data AI learning analytics. It's really being used to keep in your personal information. So rest assure you, it's a fully safe AI solution that's for free for you to access right away.
Now we'll go into why you'd want to go into the Co buy for business queue that just got released for a new person that's on basic, standard or premium.
So when it comes to these things, Copilot, the paid version that it's really to get more into the access of the information. So Copilot chat gives you access to the chat information and it's going to go look in the worldwide web to help you answer information if you want Copilot to start interacting with your data so then you can maximize.
And for to also understand better your business model and that be understand your business better and becoming more of an aspect of your actual business itself. This would be with a page skew. First off, it's gonna be part of your teams being able to do those live recaps, being able to summarize the meeting, being able to take notes so.
You can just focus on the conversation rather than taking notes on your notepad or on your computer and focus on the actual conversation you're currently having. It gives you access to the agents, so there's Microsoft already has some prebuilt agents that we'll be going over very shortly.
Also, if you're looking for some of the other features to integrate with the Word, Excel, PowerPoint, where it's actually working with your data and enhancing it without having to share documentation, it's going to find the documentation for you. That would be with the paid version as well.
So we all know there's a lot of new AI tools out there, and there's a lot of different options that customers can choose from. So what really makes Microsoft stand apart from the rest?
First off, it has Microsoft security. It is fully protected by the Microsoft ecosystem they're already used to in that. So the security settings that you've already got pre built with Microsoft. So example you have Business Premium, you set up DLP policies, you set up labeling for SharePoint that's already being put into place with Copilot because.
Coy can only see what you see, so it's very important to note here that is not giving you new access information and Coy is one of the best when it comes to security for that.
It has a full on agent store, meaning that you have pre-built agents to help enhance your AI capabilities. A lot of the A tools out there are really good at responding to questions to that, but are not designed for a specific business purpose. And what I mean by that is that.
Copilot from Microsoft is adaptable for your business to help you fix real time problems and using AI to speed up and resolve those issues by being prebuilt, being customized so then it can fit your niche and fit your specific business model.
There's already pre-built agents being built for it. It has the capabilities and investment for Microsoft as well, and it has the best seamless integration with the tools that you use on every single basis as well.
So as I was segueing in, one of the major differences for Microsoft is the agents. So the agents are really built to more focus on specific resources or tools or help with a specific role. First one that's available with the paid version of Microsoft Copilot is analytics agents.
It's an amazing tool being able to analyze specific data, so Excel files, reports, formulations and that to help you deep dive into that data and being able to provide real life analytics without having needing a researcher or a specialist in analytics to be able to get that information and standardize it, create graphs and so forth.
We use it very often here just to be able to do segues of trying to figure out what's the best optimization of licensing. What is the license breakdown that they currently have? What are the trends in the market of what we see in licensing?
Then you have researcher. Have you ever hired A researcher to do a bunch of the information gathering for you? Well, the researcher agent is built for that for you. So it's being able to go through all the information you have in your organization, all the information that's possible on the web with for sure with the security metrics in place to limit what it can.
Can or cannot access, but being able to find the information with a click of a button and being able to give you deep research models to be able to find that information that you're looking for and being able to use this on your day-to-day basis. We see a lot of the marketing teams out there use the research agents on every single.
Not to research trends, reach out what the market's looking at, what's the best demographic for the product in that. Well, we've seen a lot of people have some great success with a researcher agent.
As mentioned before as well, if these are the agents that don't fit your niche or not fit it, you're looking for more from Microsoft's copilot, there's the agents who are available that gives you access to worldwide knowledge of different agents available for you to purchase or potentially get for free. Or you can also build your own agent as well.
Very local no code approach to being help you fix some of your cases that you're looking to use AI for.
We always want to start off with a simple who are the top people in an organization that should be using Copilot, right? Because those are going to become your champions. So then you can see which ones will be more successful by using Copilot from day one.
Of course, our sales team, right?
I don't know how many of you have ever filled out an RFP documentation, but RF PS are usually very long. They're usually on average 20 to 40 pages. Had a partner I think told me he had an 80 page RFP. That's a very long read.
A lot of people now are using Copilot to analyze the RFP, being able to find the key metrics and what information they need to fill out to be able to see if the RFP is the best fit for them, saving them a ton of time. The thing is as well.
What's the one thing that sometimes sales people are not as good at is logging in CRM, right? We without information CRM, CRM isn't as powerful as it could be.
With an easy creating of a prompt or using the recap tool with Cobot in your team's call, it'll help you log in that information in CRM to say what the next steps are, what was the discussion about, what are the main points to discuss and so forth. Sometimes this could be as simple as just drafting and summarize information, so if you've ever.
Or had an e-mail forwarded to you where there's about 20 people on the e-mail. The thread's about 20 pages long. You can use Cobot to summarize that information that to be able to figure out what the next steps are, what action items you need to take on that specific e-mail.
Also, it's great for helping prepping for calls, take note taking on those calls as well. So then they can just focus on that conversation and then helping out with drafting that e-mail as well or even sometimes as simple as when we go on vacation.
Ask Copi to start summarizing all the emails that you received during your vacation. So you have 2400500 emails you get during your vacation time, depending on how much time you take off, help you figure out what's the most important emails to answer quickly and which ones can wait as well.
Marketing. So marketing has found a lot of benefits with Copilot because they can use it for so many different things. First off, it's great for blog posting articles, social media, calendar posts, e-mail campaigns, trip sequences, press releases, ad copies.
Which is a great way for it to create content by scale, having all that information pre-built for them so that they can just adapt it for the business or be able to customize it more by at least have writing a base foundation piece so they can just focus on specializing it for their need.
Really good as well for marketing data and insight like we said before with the agent risk researcher being able to summarize 3 days of web traffic and highlight if I which e-mail campaigns have had the best conversion rate breakdown paid traffic.
Really good for SEOS and web content optimization for keyword clustering. Also really good for market trends and competitive analysis.
On the customer service side, one of the best features I've ever used in Copilot on a day-to-day basis is what does he say? What does he mean or what does he or she mean? Being able to sometimes understand a question, a different point of view. Sometimes we see a question, we're not sure exactly what they mean because not everyone has the same terms, uses the same.
Conversation paths to ask a specific question. Copa can help standardize that so then it's easier for you to understand what was the ad from the customer.
Sometimes it's just to help you as well to standardize your information. You're answering in that because Kobaya, if you give it access to, can have access to your information about what kind of questions, how they should be answered, how you can standardize that. So then when you have your customer service Rep that just started.
Should be answering the same way as the guy that's been there for 10 years, creating that standardization, creating a better customer experience for you. There's also a way to help with helping you find root causes, help you solve issues or provide suggestions that you can send over to the customer. So helping.
Customer support agents answer tickets quicker and more accurately and with better detail than that to help create a better experience for end customers.
Human resources. So for the human resource, I always like to use a real life example. We have a partner that has done very well. They've during the hiring process. The problem is when you get CVS, you can get 50, you can get 100, you can get 200, you can get 1000 CVS when you open up a job offering.
OK.
Going over each one of these CVS is very time consuming, right? So a lot of the what the partner has done now is use researcher has used cobiat prompts and that to score the CVS and which ones are the best fit for his organization. What's the best fit for that specific role?
With that, he can easily go through 1000 CVS within less than an hour and then figure out who the top five or 10 prospects are. So then he can then interview those prospects and during the interview process as well, he's using Copilot to see if their answers are coherent, seeing if their answers are matching that being.
Able to recap to see what that prospect discussed about and see if that's the right fit for them. They found that has helped them dramatically with speeding up the process for hiring and making sure to find their best candidate in a very cost effective and.
Saving time tremendously.
We do like to also talk about things that you should be trying first when you're using Copilot, because with Copilot, the biggest thing is it takes time to learn to use. Why? We're never taught to use automation as we're children. We're not taught about how to use a bot and so forth. So sometimes we're forgetting what this tool can actually be used for.
The best ones I like to start off with with is of course recapping a meeting in teams, summarizing the e-mail thread, help draft an e-mail. Sometimes we have writer's block. We don't know how to get started. Summarize a documentation. So sometimes just especially like that RFP example.
Tell me about topic or project.
Give me some ideas. Really good for writer's block. Sometimes it's just like, hey, I currently need to create this PowerPoint presentation on why you should set up MFA. For instance, for every organization, type into PowerPoint saying drop me an MFA. Why it's important for SMB to have MFA set up for the organization.
Boom, you already have within a few minutes a full presentation then you can tweak for your name. Help me with what did they say? Again, the example with the customer service where they need to maybe understand in a different light.
Revise the content. Sometimes we send an e-mail, we're not sure about the tone that we're using. So Microsoft Copy does a really good job of helping you set the cone. Do you want it more business professional? Do you want it more casual? What that tone entails? And one of the classic ones as well. Sometimes we're working with other countries, we're working with other people in other.
Organizations that don't necessarily seak the same language as we do, so help translate that message so then you better understand what they're asking for.
The very the best advice I can give for prompts is First off, if you're really good at delegating, you're going to be really good at creating prompts. The reason is because you're specific in detail. You have to think about Copi as a.
You have to think of Copilot as a personal assistant. You have to think of it as an intern, someone that is bright, ready and eager to learn, but needs to understand your business and understand the way you want things done. So if you go with more info senses with instructions and create a purpose.
This and give it more context, the better the results you'll get from Copilot. If you're vague, send a few words, you're not going to get as good as the results. So what we've seen is if you give it a little bit more detail, you give it a little bit more context, you'll see that you'll get a lot better results using AI agents in general.
So AI is really important. It's going to be really game changer for a lot of these organizations. We're going to see organizations or 5-10 employees be as performed as 100 employee companies by the time they set up the proper agents when they when they start using Cobot to its fullest.
But the first thing is, and it's important, is to set up the foundation for Copi. And what do I mean by foundation? I mean by security.
As I mentioned previously before, Copi is not going to create new access. Copi will not find information that it's not supposed to find. But The thing is as well, you don't know maybe that you had access to documentation without knowing it. Perfect example, when you lose your keys at your house, did you really lose them or you just misplaced them?
Same logic sometimes when it comes with data that you put into the organization, you might not be aware that you had that data in place. So what's really interesting here is that Microsoft has a lot of prebuilt solutions available to help prepare copilot. So then you can limit its access to information, making sure it can only see what it should see for every.
Person in the specific rule.
Some things we like to really focus on is information protection labels, data loss prevention, retention policies, and e-discovery are really good starting points that Rory and his team can help out with as we'll get them set up for you. So then you're ready to start using Copilot.
Another place as well that's very important is access controls. Again, group management, access reviews, privilege, EIME, lifecycle flows, entitlement management. Important things to take into consideration before starting to use co-piloting that, making sure that the right people have the right access to the right information.
One thing that's been new to the market is First off, Business Premium is hands down Microsoft's best value for dollar for SKU. There's a lot of the features as you see here that are already pre-available with Business Premium without having to buy additional products and services.
Microsoft has finally given SMB market access to Purview at a very cost effective rate with now with being able to add Purview to the business premium stack, giving it pretty much the same feature set as an E5 SKU for a fraction of the cost.
So if you're looking to get ready and have the full security stack ready for copilot, upgrade the business premium, set up the preview add-on. Rory and his team can definitely help you guys get these set up and have the discussion of what kind of investment would it look like to get these changes done for your organization.
There's also pro services available in that Cobot adoption, so there's trainings available so to help you guys get more engagement from your end users to start using Cobot more, find those champions, do the proper training, teach them how to use prompts correctly, and so forth.
And there's also copilot readiness assessments for security to see if there's any potential things that we could see that would be a potential risk if accessing information with copilot.
As mentioned briefly at the beginning of the presentation here, there's Copilot for Business, the brand new SKU that just got released by Microsoft. So this is about a third cheaper than the original Copilot SKU. Currently speaking, there's no difference to it. The only limitations are 300 user maximum.
And it has to be attached to a basic standard or preempt SKU. So E1E3 and E5 users cannot use this offering.
Since it's a brand new SKU in the market, Microsoft as well is starting to provide early adapter pricing in that. So you could just buy the Microsoft 5 Cool Buy Business. There's a roughly a 15% discount for early adapters that purchase it before the end of March.
You also have the ability to upgrade example Business Standard users to have Business Standard plus Cobot for Business Queue. This one has a 35% discount. Very important note here you need at least 10 licenses to be able to take advantage of this promo again before April.
And then finally, we do also have business premium with Cobi for business at 25% discount, again a 10 user minimum to take advantage of this offer and it has to be before April. So Microsoft is really enticing people to get on to the Cobi train earlier than later than that and giving them a cost savings.
For the first year using the solution itself.
So we want to thank you very much for your time in that. We'll take a look at the chat to see if there's any questions. Rory, did you want to add anything as well?
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Rory Dakin   22:17
Uh, no. I think that's pretty good. I don't see. Um.
Anything in the chat or questions? So I think that pretty much does it.
[image: ]
Christopher Garrett   22:33
Perfect. So we'll thank everyone for their time. If there's any questions, don't hesitate to reach out to Rory and it'll be a pleasure to answer any questions you had about the Copilot promos, offerings or how to get your security practice in place ready for to get ready with AI. Thank you all for your time.
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Rory Dakin   22:48
Yeah. Once once again, Chris, thank you very much. Thanks, Danny.
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Christopher Garrett   22:50
And.
OK.
That was good, so.
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Rory Dakin stopped transcription
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